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Dear Colleagues:

Welcome to Long Beach and the 81t Annual Meeting of the National Association of Schools of Art and Design.
The Executive Committee, Board of Directors, National Office staff, and | look forward to a conference
schedule filled with opportunities for information sharing, fruitful collaborations, and substantive interactions.

The NASAD Annual Meeting represents an important time to make connections in the fields and gain a broader
perspective of the unique role that our institutions and members assume and play across the country through
their creative, scholarly, and organizational endeavors—all of which help to shape the fields of art and design.
The NASAD membership represents a large and growing array of institutions and programs. Our conference
topics encompass the full range of institutional responsibilities—including, but not limited to, creation,
education, research, scholarship, governance, and leadership. The knowledge, understanding, experience,
dedication, and wisdom that is held by those brought together during these days provide a tremendous
resource for all of us, not only for those new to their administrative roles, but for those with extensive
experience as well.

It is important to remember that NASAD is a service-oriented organization. It exists to help institutions and
individuals do their best work and take an active role in helping to shape national policies in the fields. NASAD’s
work is accomplished by individuals from its member institutions; you are an essential part of that work. The
participation of each attendee is vitally important to the success of our collective efforts. Please use this time
to make the connections that are key to your institution’s and NASAD’s success. If you are a veteran in the
Association, please make a point of welcoming those who are attending the NASAD meeting for the first
time—you can identify them by asterisks on their badges. If you are new, make your presence known to a
member of the NASAD Board of Directors, who can be identified by a colored dot on a name badge, orto a
member of the NASAD National Office staff. If there is any way that the Association can assist you while you
are at this conference or after you have returned home, we hope you will not hesitate to ask.

Please accept my best wishes for a successful, enlightening, and inspiring meeting.

Sincerely yours,

G\Me}v\i

Greg Watts
President
GW:abs

11250 Roger Bacon Drive
Suite 21

Reston, Virginia 20190
Tel. 703 437 0700

Fax 703 437 6312
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Saturday, October 11
12:00 noon —5:00 p.m.
3:00 p.m.—=5:00 p.m.

Sunday, October 12
9:00 a.m. —5:00 p.m.

Monday, October 13
9:00a.m. —5:00 p.m.

Tuesday, October 14
9:00 a.m. —5:00 p.m.

Wednesday, October
9:00 a.m. —=5:00 p.m.

Thursday, October 16
9:00 a.m. —12:00 noon
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Commission Activities

PLEASE NOTE:

= These sessions are for Commission on Accreditation members only.

COMMISSION ON ACCREDITATION
COMMISSION ON ACCREDITATION BRIEFING
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NATIONAL ASSOCIATION OF SCHOOLS OF ART AND DESIGN

81°' Annual Meeting
October 15-18, 2025

Pre-Meeting Workshops

PLEASE NOTE:

=  Separate registration is required for NASAD Pre-Meeting Workshops.

=  Please consult the hotel map for meeting room locations.

Wednesday, October 15

10:00 a.m. —6:00 p.m.

1:00 p.m. —=5:30 p.m.

REGISTRATION Promenade Foyer (Second Floor)

PRE-MEETING WORKSHOP FOR INDIVIDUALS NEW TO Atlantic (Second Floor)
ART AND DESIGN HIGHER EDUCATION ADMINISTRATION
(Continued on Thursday 8:00 a.m. — 1:15 p.m.)

(Please note: A separate fee is required and advance registration is recommended for this Pre-
Meeting Workshop. It is recommended that individuals attend and participate in all sessions
scheduled within the workshop. Coffee breaks and a box lunch on Thursday will be provided.)

This workshop is intended to address several of the most important and pressing areas of
concern faced by art and design leaders in the early years of their administrative careers. Faculty
members with an interest in administration, and those aspiring to take on administrative roles in
the future, are also welcome to attend. Each segment will involve a basic briefing on a topic
followed by ample opportunity for interaction and discussion. The content will focus on
principles and approaches applicable to all types of institutions. Newly minted administrators will
have an opportunity to share with and learn from their peers.

1:00 p.m.—1:10 p.m. Introductions and Orientation

Moderator: Dana Clancy, Boston University

1:10 p.m. - 1:15 p.m.  Welcome from the President of NASAD

Greg Watts, Cleveland Institute of Art

1:15 p.m.-2:30 p.m.  Goals, Planning, and Time Management

This session will focus on the value of and suggested procedures for establishing realistic
goals and objectives that serve as the basis for effective long-range planning and enable
realistic considerations that govern the productive use of time.

The work of the art and design administrator requires an awareness of the necessity for
careful and balanced cultivation among multiple constituencies.

Therefore, goal setting becomes a necessary and effective way to establish personal,
institutional, and community priorities. When successful, this effort lays the
groundwork for and focuses planning initiatives. Successful administrators are able to
set goals, plan, and manage time—and understand the relationships between and
among these three important aspects. Establishing a firm foundation based on carefully
articulated goals enhances the administrator’s ability to develop multiple skills and
acquire detailed subject matter knowledge that will assist them to address efficiently
and effectively the number and pace of questions, challenges, and issues that arise.
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Wednesday, October 15 (continued)

1:00 p.m.—=5:30 p.m.

PRE-MEETING WORKSHOP FOR INDIVIDUALS NEW TO Atlantic (Second Floor)

ART AND DESIGN HIGHER EDUCATION ADMINISTRATION
(Continued)

1:15 p.m.—2:30 p.m.

2:45 p.m.—4:00 p.m.

4:15 p.m.—=5:30 p.m.

Goals, Planning, and Time Management
(Continued)

Suggestions with regard to setting goals, developing approaches to planning, and
successful ways to think about time and its effective use will be presented.

Presenter: Jeffrey Hanson, Southern Utah University
Establishing and Nurturing Relationships with Academic Communities

As members of various academic communities, art and design administrators must
work to establish and cultivate relationships both within the art/design unit as well
as between the art/design unit and various academic communities both within and
beyond the institution. This session will focus on 1) establishing a culture among
faculty within the art/design unit that promotes and embraces participation,
collaboration, and ownership, 2) developing mutually beneficial relationships with
other administrators and leaders in the academic community, 3) designing and
revising effective strategies and approaches for promoting art and design as
indispensable academic disciplines within the institution and community, and 4)
accurately and positively representing the art/design unit both on and off campus.

Together, attendees will consider the following questions: What are some
examples of effective leadership styles art and design administrators may
implement that will assist them to establish and nurture necessary relationships?
How does one find his/her own leadership style? How does one develop a
leadership style that will be effective given the multitude of issues that exist?
Should different leadership styles be employed for different situations? Do
different issues require different styles? How can a leader improve his/her
leadership skills?

Several short examples describing leadership successes and challenges will be
provided and are intended to assist attendees to explore ways of finding their own
leadership styles. These vignettes will serve as springboards, providing
opportunities for attendees to discuss the myriad leadership responsibilities of
art/design administrators, such as the management of people, oral and written
communication, resource allocation, and planning.

Presenter: Dana Clancy, Boston University
Managing and Evaluating Personnel

A key element of administration is personnel management. For art/design
administrators, this means overseeing day-to-day interactions, delegating
responsibilities and expectations to faculty and staff, and evaluating the work of those
individuals whom administrators oversee. This session will consider a variety of
management and communication strategies that may be employed by administrators
who are responsible for supervising individuals within arts units. Developing and
maintaining effective relationships between and among administrators, faculty, and
staff will be explored. Questions such as the following will be discussed: How can
administrators work to establish and maintain clear chains of command? How can
administrators best manage and communicate with those individuals who report to
them? While serving as a manager, what communication styles are most effective, clear,
and appropriate, and how might or must they differ based on the various
constituencies? How can administrators ensure that individuals tasked with
administrative duties have appropriate expertise and the disposition necessary to carry
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Wednesday, October 15 (continued)

1:00 p.m.—=5:30 p.m.

PRE-MEETING WORKSHOP FOR INDIVIDUALS NEW TO Atlantic (Second Floor)
ART AND DESIGN HIGHER EDUCATION ADMINISTRATION
(Continued)

4:15 p.m.—5:30 p.m. Managing and Evaluating Personnel

5:30 p.m.

3:30 p.m.—=5:30 p.m.

5:30 p.m.—=6:30 p.m.

Thursday, October 16

7:30a.m.—6:00 p.m.

(Continued)

out their assigned duties? How can administrators work to promote excellence and
continued improvement among faculty and staff? How should administrators evaluate
results and how can these results be used to inform decision-making? What can
administrators do to ensure that they maintain appropriate professional distance,
necessary confidentiality, and levels of collegiality with their colleagues? Issues
regarding tenure, unions, contracts, FERPA, and various personnel-related regulations
will also be addressed.

Presenter: Carlos F. Jackson, University of Michigan

Recess until Thursday at 8:00 a.m.

PRE-MEETING WORKSHOP: THE NASAD HANDBOOK— International IV (Second Floor)
WORKING WITH NATIONAL STANDARDS AND GUIDELINES

This workshop is designed for 1) individuals attending the 2025 NASAD Workshop for Visiting
Evaluators, 2) individuals attending the 2025 NASAD Workshop for Experienced Evaluators, 3)
currently trained NASAD visiting evaluators, 4) representatives from institutions scheduled for
NASAD comprehensive accreditation reviews within the next three years, including individuals
who will have the responsibility for leading the accreditation process and/or writing Self-Studies,
and 5) individuals preparing materials for review by the Commission on Accreditation. The
primary focus of the workshop will be the NASAD Handbook and will include discussion of the
Constitution, Bylaws, Rules of Practice and Procedure, Code of Ethics, Standards for Accreditation,
and Appendices. Attendees will devote a substantial amount of time to discussing the
standards—including the role they play in NASAD evaluative review processes and their
application. Attendees will have the opportunity, using case study materials, to consider various
scenarios which will explore the application of standards and guidelines.

(Please note: Individuals attending the Workshop for Visiting Evaluators or Workshop for
Experienced Evaluators [Thursday, October 16 from 9:00 a.m.=5:00 p.m.], and/or the Briefing for
Evaluators [Friday, October 17 from 4:30 p.m. to 5:45 p.m.] are asked to attend this session in
preparation for these invitational training sessions.)

Presenters: Carolyn Staples, University of Tennessee
Ann B. Stutes, NASAD National Office

RECEPTION FOR PRE-MEETING WORKSHOP ATTENDEES Promenade Foyer (Second Floor)
(Please note: This event includes a cash bar.)

All pre-meeting workshop attendees, presenters, and facilitators are invited to this informal
reception, which will provide an opportunity for individuals to meet, greet, advance
conversations, establish mentor/mentee connections, and cultivate valuable professional
relationships with other art and design administrators. Attendees are welcome and encouraged
to continue the conversations begun during the day’s sessions.

REGISTRATION Promenade Foyer (Second Floor)
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Thursday, October 16 (Continued)

8:00 a.m.—-1:15 p.m.

PRE-MEETING WORKSHOP FOR INDIVIDUALS NEW TO Atlantic (Second Floor)

ART AND DESIGN HIGHER EDUCATION ADMINISTRATION
(Continued from Wednesday)

(Please note: A separate fee is required and advance registration is recommended for this Pre-
Meeting Workshop.)

8:00a.m.—-9:15a.m.

9:30 a.m.—10:45 a.m.

11:00 a.m.—=12:15 p.m.

Community Relations and Fundraising

Many successful art and design administrators maintain extensive contacts in their local
and regional communities. These contacts can prove valuable when interests in
developing institution/community collaborations arise. They can also provide
opportunities to develop and cultivate beneficial fundraising relationships. Fundraising,
once solely the purview of the upper administration, is now a challenge and
responsibility which the art/design administrator must face.

This session will consider the strong relationship between community relations and
fundraising. It will consider how presentations of art and design, relationships with arts
programs in the public and private schools, and the development of community support
groups can enhance fundraising opportunities. Methodologies for connecting
educational goals and objectives with community development goals will be explored.

Presenter: Greg Hull, Herron School of Art and Design
Financial Management

Art and design programs are complex. Such complexities create costs on many
levels and in many dimensions. Technology compounds this issue by producing
additional and possibly new budget pressures in terms of equipment and the need
to maintain its currency. Successful financial management, therefore, requires not
only detailed knowledge of costs, but also the savvy required to advocate budget
needs, the ability to allocate and manage funds effectively, and the wherewithal to
exercise fiscal responsibility—while at the same time dealing with issues that range
from scholarship to facility maintenance/repair to faculty compensation.

This session will begin with an introduction of existing realities and the pressures they
bring to bear on institutions, and specifically, art/design units. Predominant focus will
be placed on financial planning, both short- and long-range; ideas and approaches
with regard to budget advocacy; developing and maintaining sound fiscal policies and
procedures; and ways to approach fiscal stability in order to ensure the ongoing
financial viability of the institution or unit.

Presenter: Kate Bonansinga, University of Cincinnati
Maintaining a Healthy Work/Life Balance

The work of the art and design administrator today is never-ending, or so it may
seem. Whether facing internal pressures such as shrinking budgets, reductions
in personnel, declining enrollments, expanding workloads, and the like; or
external pressures, such as national malaise regarding higher education, state
and federal requirements, among others, administrators confronting these
pressures must be cognizant of and recognize the effect such conditions may
have on their ability to achieve and maintain a healthy balance between their
professional and personal lives. There is no question that the conditions
described above, individually and certainly collectively, can and often lead to
increased physical exhaustion and persistent anxiety. Balancing the internal and
external, coupled with expectations that require art and design administrators
to assist and serve the needs of faculty, staff, students, etc., can be
overwhelming.
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Thursday, October 16 (Continued)
8:00 a.m. —1:15 p.m. PRE-MEETING WORKSHOP FOR INDIVIDUALS NEW TO Atlantic (Second Floor)

ART AND DESIGN HIGHER EDUCATION ADMINISTRATION
(Continued)

11:00 a.m. — 12:15 p.m. Maintaining a Healthy Work/Life Balance
(Continued)

In today’s session, attendees will consider the following: How might
administrators begin or continue to prioritize personal wellbeing so that a
reasonable and realistic balance between work and life can be achieved? What
assistance and resources are available to help administrators navigate current
realities? What boundaries must/should be drawn by institutions/individuals?
How might administrators collaborate to enhance or redefine institutional
expectations regarding productivity and identify avenues of support that align
with current realities in the discipline? Ample time for questions and
considerations will be provided.

Presenter: Heidi Strobel, University of North Texas

12:15 p.m. —1:15 p.m. Box Lunch and Open Conversation with Individuals The Loft (Second Floor)
Attending the New and Experienced Administrators’
Workshops and Members of the NASAD Board of Directors

Board Members: Dana Clancy, Boston University
Peg Faimon, Indiana University

8:00 a.m.-1:15 p.m. PRE-MEETING WORKSHOP FOR EXPERIENCED ADMINISTRATORS Gallerie llI (First Floor)

(Please note: A separate fee is required and advance registration is recommended for this
Pre-Meeting Workshop. A coffee break and a box lunch will be provided.)

8:00a.m.—12:15 p.m. Open Conversation

The responsibilities of the art/design administrator are diverse and multifaceted. Each
day brings new challenges and opportunities. Over time, the roles and responsibilities of
an administrator often expand, change, and evolve. This pre-meeting workshop,
especially designed for administrators with five or more years of experience, will include
both short presentations and discussions related to various issues affecting the work of
the experienced art/design administrator. The issue of succession planning will be
addressed, along with other topics of interest that will be established by the group.
Experienced administrators from all types of institutions and from all levels of
administration are welcome. However, individuals new to art and design administration
may wish to attend the Pre-Meeting Workshop for Individuals New to Art and Design
Higher Education Administration offered on Wednesday, October 15 from 1:00 p.m.—
5:30 p.m., and Thursday, October 16 from 8:00 a.m.—1:15 p.m.

Facilitators: Charles E. Boone, College of DuPage
Ann E. Ford, Virginia State University

12:15 p.m.—1:15 p.m. Box Lunch and Open Conversation with Individuals The Loft (Second Floor)
Attending the New and Experienced Administrators’
Workshops and Members of the NASAD Board of Directors

Board Members: Dana Clancy, Boston University
Peg Faimon, Indiana University
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NATIONAL ASSOCIATION OF SCHOOLS OF ART AND DESIGN

81°' Annual Meeting
October 15-18, 2025

Annual Meeting Program

Thursday, October 16

7:30a.m.—6:00 p.m.

9:00 a.m. —5:00 p.m.

9:00a.m. —5:00 p.m.

REGISTRATION Promenade Foyer (Second Floor)

WORKSHOP FOR VISITING EVALUATORS Pacific | (Second Floor)

This annual workshop will provide training to art/design administrators interested in becoming
visiting evaluators for NASAD. Fundamentals of the accreditation process will be described in
detail. Significant time will be spent discussing expectations with regard to Self-Studies and Self-
Study documentation. Standards and guidelines located in the NASAD Handbook and their
application to applicant institutions will receive considerable attention as potential evaluators
are guided through the process of on-site review and Visitors’ Report preparation. Attendees will
have the opportunity, using case study materials, to consider various scenarios that may arise
during on-site reviews.

(Please note: This session is by invitation only. Representatives from accredited institutional
members interested in becoming NASAD evaluators are encouraged to contact the National
Office staff for consideration for training in 2026.)

(Please note: Individuals attending this training session are asked to participate in the Pre-
Meeting Workshop: The NASAD Handbook—\W orking with National Standards and Guidelines on
Wednesday, October 15 from 3:30 p.m.—5:30 p.m.)

Facilitators: Denise Amy Baxter, University of Massachusetts Dartmouth
Andrew W. Martin, Texas Tech University

WORKSHOP FOR EXPERIENCED EVALUATORS Pacific Il (Second Floor)

This annual workshop will provide training to art/design administrators who have previously
been trained as evaluators and who have served as members of visiting teams. The role and
responsibilities of the visiting team chair will be discussed. Detailed expectations regarding the
review of Self-Studies, the on-site visit, and the Visitors’ Report will be reviewed. Attendees will
have the opportunity, using case study materials, to consider various scenarios that may arise
during on-site reviews.

(Please note: This session is by invitation only. Service as a member of an NASAD visitation team
is highly recommended. Representatives from accredited institutional members interested in
becoming NASAD evaluators are encouraged to contact the National Office staff for consideration
for training in 2026.)

(Please note: Individuals attending this training session are asked to participate in the Pre-
Meeting Workshop: The NASAD Handbook—Working with National Standards and Guidelines on
Wednesday, October 15 from 3:30 p.m.—5:30 p.m.)

Facilitators: Carolyn Staples, University of Tennessee
Ann B. Stutes, NASAD National Office
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Thursday, October 16 (Continued)

11:45a.m.—12:15 p.m.

12:30 p.m.—2:30 p.m.

1:15 p.m.—-2:30 p.m.

1:15 p.m.—-2:30 p.m.

BRIEFING FOR FACILITATORS, MODERATORS, AND RECORDERS  International I (Second Floor)

This briefing will provide instructions, expectations, and helpful guidelines to Annual Meeting
session facilitators, moderators, and recorders. All individuals who have agreed to serve in one of
these capacities should plan to attend this briefing.

Facilitator: Peg Faimon, Indiana University
Staff Resource:  Kaitlin Quinn, NASAD National Office

EXECUTIVE COMMITTEE LUNCHEON MEETING Coral (Third Floor)
(Please note: This event is for Executive Committee members only.)

AN ORIENTATION TO NASAD: ITS STRUCTURE, ANNUAL REPORTING Gallerie | (First Floor)
REQUIREMENTS, AND ADMINISTRATIVE SUPPORT RESOURCES

This session will address NASAD’s functional role as an independent accrediting organization,
with particular focus on its structural and organizational connections to regional (now referred to
as “institutional”), national, and specialized (some as “institutional” and others as
“programmatic”) accrediting bodies; state and federal governing bodies; and applicant and
member institutions. It will also provide an overview of the structure, resources, operations, and
decision-making patterns of NASAD, with special attention to the benefits and responsibilities of
accredited institutional membership.

In addition, this session will provide an overview of specific annual reporting requirements for
NASAD member and applicant institutions, including the Accreditation Audit, Affirmation
Statement, Supplemental Annual Report, and the HEADS Data Survey. The session will close with
a brief look at the NASAD website, highlighting the location of various online resources designed
to assist institutions to develop and maintain successful programs in art and design.

Attendees will be directed to NASAD's extensive library of supplemental publications designed to
assist art and design administrators, and member and applicant institutions. These publications
touch upon issues including faculty work, promotion, and tenure; the duties of administrators;
planning and futures analysis; assessment; and communication with others which explains the
principles, aspirations, and suggested considerations for the development of effective and quality
programs in art and design. Individuals attending the NASAD meeting for the first time are
encouraged to attend. Time for questions will be provided.

Presenter: Kaitlin Quinn, NASAD National Office

HEADS: COMPLETING AND SUBMITTING THE HEADS DATA SURVEY International Il (Second Floor)
AND ACCESSING THE NAVIGABLE DASHBOARDS

This session will provide an in-depth review of procedures for online submission of the HEADS
Data Survey for degree-granting institutions. A section-by-section overview of the Survey will
explain in detail the Survey submission process, types of data collected, and suggested collection
mechanisms. Additionally, this session will offer an overview of the HEADS Navigable
Dashboards, providing to members the ability to sort, organize, and compare data points, and to
create customized report views in table and graph/chart formats. Attendees will learn how to
create longitudinal reports and consider how these reports can be used to capture, analyze, and
present available data in ways which may convincingly support art/design unit initiatives.
Questions will be taken throughout the presentation.

Presenter: Angie K Elkins, NASAD National Office
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Thursday, October 16 (Continued)

1:15 p.m.—2:30 p.m.

2:45 p.m.—3:00 p.m.

3:00 p.m.—=5:45 p.m.

BRIEFING: FEDERAL ISSUES FOR ART AND International | (Second Floor)
DESIGN ADMINISTRATORS

Under the law, the federal government does not control higher education. However, the federal
government does play a major role in developing conditions for the work of higher education,
primarily through laws and regulations defining conditions for institutional participation in grant
and student loan programs, and tax policies that influence economic conditions affecting
education and the arts.

Following a brief introduction to the higher education and policy landscapes, this session will
address the current political climate; various pressures on institutions; and current and
prospective federal policies, laws, and regulations affecting higher education and the arts. This
briefing will take a non-partisan policy analysis approach, looking at the ramifications and costs
of various options and probabilities. Time for questions and discussion will be provided.

Presenter: Stephen Cannistraci, NASAD National Office

THE 815t ANNUAL MEETING: A WELCOME OFFERED International lI/IV (Second Floor)
BY THE PRESIDENT OF NASAD

The NASAD Annual Meeting provides an opportunity for art and design executives to gather in
community to consider and discuss issues important to the fields of art and design; to explore
options and possibilities that enable art/design executives to advance their work and that of their
institutions; to share good practices and lessons learned that inform planning and projections;
and to establish and nurture life-long professional relationships and personal friendships—those
that are rekindled without pause or hesitation at every NASAD Annual Meeting. NASAD
welcomes attendees to this extraordinary community of administrators, academicians,
educators, practitioners, colleagues, and friends and encourages active participation in all
aspects of the NASAD Annual Meeting.

Presenter: Greg Watts, Cleveland Institute of Art

THE IMPORTANCE OF DEVELOPING AUDIENCE-SPECIFIC International 111/IV (Second Floor)
ADVOCACY CAMPAIGNS AND THE ROLE DATA CAN PLAY
TO SUPPORT THESE INITIATIVES

During the 2024 Annual Meeting, attendees considered together the importance of developing
and having at-the-ready effective talking points to be used to guide, if not lead, discussions
intended to emphasize the inestimable value of art and design study to students, institutions,
and the communities they serve. Attendees worked together to develop a list of talking points to
be used in varying situations and for various audiences.

During today’s session, attendees will return to this important conversation—sharing thoughts
and expanding ideas which will assist art/design administrators to develop cogent and well-
conceived advocacy campaigns which outline issues, challenges, action plans, risks, solutions, and
potential results. Having framed the discussion, presenters will then explore with attendees
sources of data available today and how this data can be used by art/design administrators to
support findings and advance points of view—to “make the case”. The afternoon will conclude
with the opportunity for attendees to roll up their sleeves and work with the data found in the
NASAD HEADS Navigable Dashboards, exploring both the operation of the Dashboards and the
breadth and depth of data available.

3:00 p.m.—3:45 p.m. Framing the Discussion

Facing increasing demands for accountability within an evolving higher education
landscape, today’s art and design administrators find the need to think critically about,
develop, and deliver convincing arguments which support and advance the work of the
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Thursday, October 16 (Continued)

3:00 p.m. —5:45 p.m.

THE IMPORTANCE OF DEVELOPING AUDIENCE-SPECIFIC International 111/1V (Second Floor)

ADVOCACY CAMPAIGNS AND THE ROLE DATA CAN PLAY
TO SUPPORT THESE INITIATIVES (Continued)

3:00 p.m.—3:45 p.m.

3:45 p.m.—4:00 p.m.
4:00 p.m. —4:45 p.m.

4:45 p.m. —5:45 p.m.

Framing the Discussion (Continued)

disciplines. During this plenary session, attendees will have the opportunity to consider
strategically how well-constructed advocacy campaigns can be employed to address an
assortment of issues, such as justifying the continuation of existing programs; creating
and implementing new and innovative curricular programs; enhancing recruitment and
retention efforts; aligning resources with program needs; advancing efforts to
renovate/upgrade facilities; identifying fresh sources of funding; building auxiliary
groups; and the like.

Presenters will frame the issue and importance of local advocacy, exploring with
attendees questions such as: With regard to the development of advocacy campaigns,
where is the greatest need at this particular time—as it pertains to higher education,
institutions, art/design units, students? What messages are critical to share at this time?
To whom and how should these messages be delivered? Are these messages one-time
efforts or must art/design administrators be prepared to share messages continually?
Who should be involved in these campaigns, and what role does each play? Time for
discussion will be provided.

Break
Using Data to Bolster the Case

Attendees will explore sources of data now available from NASAD as well as external
sources, all/any of which art/design administrators may find helpful to use to support
their advocacy initiatives. Open conversation will provide an opportunity for attendees
to share tried and true practices, examples of effective uses of data, and thoughts
regarding the types of data that seems to resonate most effectively with various
audiences.

Practice Makes Perfect: Navigating the HEADS Dashboards

Subsequent to the open conversation, NASAD staff will provide an overview of the
NASAD Navigable Dashboards—tools which provide opportunities for users to view,
manipulate, and present data compiled through the Higher Education Arts Data Services
Project (HEADS).

Using the Navigable Dashboards, including data collected through and compiled
annually from HEADS Data Surveys, attendees, in small groups guided by case studies,
will explore the support the Dashboards can provide, devising and sharing strategies for
capturing, analyzing, and presenting available data to support messaging. Attendees will
consider how the data may be used productively to support narratives which speak to
the importance of postsecondary art/design study to students and the resultant value
add the work of art/design units brings to institutions and their surrounding
communities. Time for questions and discussion will be provided.

Presenters: Marie Bukowski, Wichita State University
Andrew Mast, Lawrence University
Angie K Elkins, NASAD National Office

Moderator: Peg Faimon, Indiana University
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Thursday, October 16 (Continued)

5:45 p.m.—6:45 p.m.

6:15 p.m.—6:30 p.m.

6:30 p.m.—9:00 p.m.

Friday, October 17
7:00 a.m. —6:00 p.m.

7:15a.m.—-8:30 a.m.

8:30a.m.—-9:45 a.m.

10:00 a.m.—12:15 p.m.

RECEPTION FOR THE ASSOCIATION Promenade Foyer (Second Floor)
(Please note: This event includes a cash bar.)

This reception offers an opportunity for attendees to gather in community, establish connections
with individuals new to art and design administration, and rekindle and advance existing
professional relationships.

BOARD OF DIRECTORS NEW MEMBER ORIENTATION Gallerie Il (First Floor)
(Please note: This event is for new Board of Directors members only.)

BOARD OF DIRECTORS DINNER AND BUSINESS MEETING Gallerie Il (First Floor)
(Please note: This event is for Board of Directors members only.)

REGISTRATION Promenade Foyer (Second Floor)
CONTINENTAL BREAKFAST FOR THE ASSOCIATION Catalina (Second Floor)
PLENARY SESSION: BUSINESS MEETING International llI/IV (Second Floor)
Call to Order

Determination of Quorum

Welcome to Members and Guests
Introduction of Newly Accredited Institutional Members
Report of the Commission on Accreditation
Report of the Committee on Ethics

Report of the Treasurer

Announcements

Report of the Executive Director

Action on Proposed Handbook Changes
Election of Officers

Report of the President

New Business

Adjournment

CURRICULUM CONSIDERATIONS: ADVANCING BREADTH AND DEPTH

NASAD continues its ongoing initiative to assist members in their efforts to review the
effectiveness and relevance of their degree programs and to consider as may be necessary or
desired new options and opportunities that may assist them to serve the developing needs of
students—both today and tomorrow. During the 2023 Annual Meeting, attendees explored the
nature, design, and implementation of innovative programs, taking into consideration innovation
in terms of relevance, the desires and needs of students entering the academy, and the demands
of the marketplace that will dictate skills and knowledge students will need to have when
entering their professions. Conversations during the 2024 Annual Meeting focused on managing
curricular change, guiding attendees to include consideration of various fundamental aspects of
curricular design necessary to explore when contemplating curricular change. Today, attendees
take yet another step forward as they share approaches which are designed not only to
complement a student’s course of study, but also to advance the breadth and depth of the
overall experiences provided to students. Five presentations will be offered, each repeated a
single time, enabling administrators the opportunity to attend two sessions of their choice. A
brief description of each of the sessions is offered below.
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Friday, October 17 (Continued)

10:00 a.m.—12:15 p.m.

CURRICULUM CONSIDERATIONS: ADVANCING BREADTH AND DEPTH

(Continued)

10:00 a.m.—-11:00 a.m.

PRESENTATIONS
Al: Enhancing the Curricular Experience International | (Second Floor)

With an emphasis on creativity and self-expression, this session will examine strategies
for using Artificial Intelligence (Al) in studio art and design courses. Aware of concerns
that the use of Al might diminish student performance, purposeful strategic decisions
pertaining to pedagogy can position the artist/designer to embrace Al as a productive
tool employed to enhance creative processes. Attendees will explore issues such as
course requirements and associated expectations regarding outcomes that may assist
them to design and implement approaches that incorporate applications of Al in the
studio.

Presenters: Jena Marble, University of lllinois Urbana-Champaign
Caleb Weintraub, Indiana University

Community Connection: Engaging Artists Atlantic (Second Floor)
and Designers Beyond the Academy

This session will explore approaches intended to assist art and design administrators to
develop meaningful connections with surrounding communities that provide
opportunities for the holistic development of students as artists, designers,
communicators, leaders, and as well, in service to the community. Consideration of how
reciprocal collaborations can be developed and how these experiences may be
incorporated in an institution’s curricular offerings will be discussed.

Presenters: Seda McKilligan, lowa State University
Jeff Pulaski, Wichita State University

Developing Entrepreneurial Expertise International Il (Second Floor)

Considering a student’s chosen course of study in art and design, the acquisition of
entrepreneurial expertise supportive of this choice can enhance their experience and
assist the student to make a smooth transition from the academy to the creative
economy. Opportunities which provide access to coursework in subjects such as
accounting, marketing, financial management, and fundraising can serve to expand
students’ breadth and depth of knowledge. Such opportunities can be offered as
individual courses and as well, embedded in existing courses, capstone experiences,
internships, and the like. Consideration will be given to entrepreneurial skills that can
best serve graduating artists and designers and the various means institutions might
engage and provide access to such opportunities.

Presenters: Hannah Barnes, University of Southern Maine
Beth Merfish, University of Houston

Internships: The Role and Value of Industry Partnerships Maediterranean (Third Floor)

Collaborations with industry partners can provide a broad range of hands-on
opportunities and experiences for students. Through participation in internships, art and
design students can broaden their perspectives as they experience first-hand project
planning, creation, design, implementation, delivery, etc.—the creative process from
conception to completion. Attendees will explore the benefits of internships, the type of
internships that may be available to students, and how to develop liaisons with industry
partners.

Presenters: McLean Fahnestock, Austin Peay State University
Bryan Winfred Massey Sr., University of Central Arkansas
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Friday, October 17 (Continued)

10:00 a.m.—12:15 p.m. CURRICULUM CONSIDERATIONS: ADVANCING BREADTH AND DEPTH
(Continued)

10:00 a.m.—-11:00 a.m.

11:00 a.m.—-11:15a.m.
11:15a.m.—-12:15 p.m.

PRESENTATIONS (Continued)

The Undergraduate Major: Broad Breadth or Specific Focus? Pacific (Second Floor)

The NASAD Handbook includes comprehensive standards and guidelines that speak to
expectations as they pertain to liberal arts and professional degree programs—the
liberal arts degree focusing on broad breadth and a general major in either art or design
and the professional degree focusing predominantly on the study of a specific major. As
noted in the Handbook, expectations and standards and guidelines for each of these
types of degree programs vary as guided by the nature of the degree program. When
considering the addition of undergraduate curricular programes, it is helpful for art and
design administrators to know and be aware of the differences between the two
approaches.

During this session, attendees will explore the basic differences between the two types
of degrees, and consider the type of degree that may best support the interests of the
institution and serve the needs of students.

Presenters: Gina Moore, Benedict College
Jack Risley, Washington University in St. Louis

Break
PRESENTATIONS (repeated, see session descriptions above)
Al: Enhancing the Curricular Experience International | (Second Floor)

Presenters: Jena Marble, University of lllinois Urbana-Champaign
Caleb Weintraub, Indiana University

Community Connection: Engaging Artists Atlantic (Second Floor)
and Designers Beyond the Academy

Presenters: Seda McKilligan, lowa State University
Jeff Pulaski, Wichita State University

Developing Entrepreneurial Expertise International Il (Second Floor)

Presenters: Hannah Barnes, University of Southern Maine
Beth Merfish, University of Houston

Internships: The Role and Value of Industry Partnerships Maediterranean (Third Floor)

Presenters: McLean Fahnestock, Austin Peay State University
Bryan Winfred Massey Sr., University of Central Arkansas

The Undergraduate Major: Broad Breadth or Specific Focus? Pacific (Second Floor)

Presenters: Gina Moore, Benedict College
Jack Risley, Washington University in St. Louis

12:15 p.m. - 1:30 p.m. LUNCHEON FOR THE ASSOCIATION Catalina (Second Floor)

With an intention to continue and advance discussions begun during the morning sessions,
luncheon tables will be identified by the five Curriculum Considerations topics. Attendees may
select their table based upon the desire to either continue conversations begun during the
morning or choose a new topic to explore with session presenters and other interested
colleagues.
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Friday, October 17 (Continued)

1:45 p.m.-4:15 p.m.

4:30 p.m. = 5:45 p.m.

THE ESSENTIAL ASPECTS OF SUCCESSFUL International 111/1V (Second Floor)
FINANCIAL MANAGEMENT

Art and design units face increasingly complex and ever-evolving financial pressures both from
within and beyond the institution, including reductions in operating funds, reductions in force
and retirements, declining enrollments, the need to maintain equipment and technology as
current, aging facilities and associated maintenance costs, mergers with other units on campus,
and the like. Adding to these challenges, administrators often begin their tenure without the
formal training or mentorship necessary to maintain financial accountability of the art/design
unit or understand the unit’s financial positioning within the institution. This session is intended
to help demystify financial responsibilities and to provide an overview of the basic knowledge
necessary to have in hand if the art/design administrator is to ensure the successful financial
management of the art and design unit.

Presenters will begin with the basics, discussing the various types of budget models; providing an
overview of standard terminology necessary for informed communication within institutional
financial cultures; as well as describing the information that must be in hand, such as the
art/design administrator’s knowledge of assigned financial responsibilities, sources and uses of
the art/design unit’s funds, actual dollar amounts under the control of the art/design
administrator, and the role of the faculty in the budget conversation.

Presenters will then turn to the fundamentals of budgeting. Discussion will focus on the
personnel arts administrators will encounter within the institutional infrastructure and those
who make decisions regarding how monies are spent; how budgets inform planning; and how/if
budgets are aligned with the mission, goals, and objectives of both the art/design unit and the
institution. The presenters will outline practices and approaches that tend to contribute to sound
fiscal management.

Categories of revenue and expenditures within budgets will be explored, including but not
limited to, the function of operational lines—such as facilities, equipment, and supplies;
compensation for faculty, staff, and student assistants; scholarships—both institutional and
endowed; and other lines such as marketing, recruiting, and alumni development. Once
identified, presenters will use these categories to highlight best strategies for building,
submitting, and advocating for proposed budgets. Presenters will also outline strategies for
operating under a balanced budget, balancing monthly expenses, and the responsibility of the
art/design administrator to identify new revenue streams, such as working with advancement
personnel to identify new donors, applying for external grants, etc. Time for open discussion and
questions will be provided.

Presenters: Jason Guynes, University of Alabama
C. Alison Miyauchi, University of Saint Francis
Moderator-Presenter: Kate Bonansinga, University of Cincinnati
BRIEFING FOR NASAD EVALUATORS Pacific (Second Floor)

This annual briefing is offered for individuals currently trained and serving as NASAD visiting
evaluators. It will provide an opportunity for evaluators to refresh their knowledge of NASAD
procedures, protocols, and standards, with particular focus on recent changes to the
Procedures and the Handbook. Helpful reminders regarding the format, preparation, and
required content of Visitors’ Reports will be provided. The potential impact of the activities of
external constituencies, such as the federal government, states, and other review bodies,
which may impact the accreditation process, will be discussed. Documentation required of
institutions and evaluators will be highlighted, as well as sources and uses of helpful and
informative publications aimed to assist institutions in the preparation of Self-Studies and
evaluators in the preparation of Visitors’ Reports.

(Please note: This session is by invitation only. Service as an NASAD visiting evaluator is highly
recommended. Representatives from accredited institutional members interested in becoming
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Friday, October 17 (Continued)

4:30 p.m.—5:45 p.m.

4:30 p.m. = 5:45 p.m.

4:30 p.m. = 5:45 p.m.

4:30 p.m.=5:45 p.m.

BRIEFING FOR NASAD EVALUATORS Pacific (Second Floor)
(Continued)

NASAD evaluators are encouraged to contact the National Office staff for consideration for
training in 2026.)

(Please note: Individuals attending this training session are encouraged to participate in the Pre-
Meeting Workshop: The NASAD Handbook—Working with National Standards and Guidelines on
Wednesday, October 15 from 3:30 p.m.—5:30 p.m.)

Presenter: Karen P. Moynahan, NASAD National Office

COMMUNICATING WITH THE COMMISSION: International | (Second Floor)
CREATING EFFECTIVE WRITTEN ACCREDITATION MATERIALS

Whether developing and preparing comprehensive applications for accreditation and
reaccreditation, Responses, Progress Reports, and/or applications for Plan Approval, Final
Approval for Listing, and/or Substantive Change, clear and cogent material which articulates
activities at the institution while addressing standards is necessary in order to conduct a
successful conversation with the Commission on Accreditation. This session will offer an
overview of the Handbook and the use of its contents in preparing Commission correspondence.
Helpful ideas and suggestions will be provided for attendees who are in the process of
developing materials for Commission review and for those who plan to develop materials for
review in the future.

Presenters: Carlyle D. Johnson, Tennessee State University
Robert V. Robbins, Miami University

THE NASAD HANDBOOK—UNDERSTANDING THE ROLE Atlantic (Second Floor)
AND VALUE OF NATIONAL STANDARDS AND GUIDELINES

This session is designed for individuals interested in deepening their knowledge of 1) the national
standards pertaining to art and design study at the collegiate level as found in the NASAD
Handbook, 2) the role these standards play in the accreditation process, and 3) their importance
as an indicator of the rigor expected of students enrolling in collegiate programs of art and
design study at NASAD-accredited institutions.

The session will explore the various sections of the NASAD Handbook, including the Rules of
Practice and Procedure, Code of Ethics, Standards for Accreditation, and Appendices. Attendees
will devote a substantial amount of time to discussing the standards and guidelines, as well as
the assistance and guidance they provide to representatives preparing accreditation applications.
Attendees may wish to secure a hard or electronic copy of the Handbook in advance and become
conversantly familiar with the Handbook prior to the session.

(Please note: Individuals attending the Workshop: Preparing for NASAD Evaluation on Saturday,
October 18 from 8:00 a.m. to 12:30 p.m. are encouraged to attend this session.)

Presenters: Carolyn Staples, University of Tennessee
Ann B. Stutes, NASAD National Office

THE UNDERGRADUATE DEGREE: International Il (Second Floor)
FACILITATING DESIGN, REVIEW, AND IMPLEMENTATION

From time to time and for a variety of reasons, art/design units may decide to undertake the
complex task of designing new undergraduate degree programs. There are many issues that
must be considered, such as the existing mission of the institution and art/design unit, how the
degree will dovetail with and support these missions, the students to be served, the coursework
necessary to develop desired competencies, the availability of applicable faculty expertise, and
the conditions and realities of the market. As well, resources must be considered and consensus
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Friday, October 17 (Continued)

4:30 p.m.—5:45 p.m. THE UNDERGRADUATE DEGREE: International Il (Second Floor)
FACILITATING DESIGN, REVIEW, AND IMPLEMENTATION
(Continued)

must be built. Only with these understandings can the architecture of a degree program begin to
take shape.

This session will focus on the structure of undergraduate degree programs. Differences between
liberal arts and professional baccalaureate degrees will be addressed, as will structural
differences between majors, minors, and areas of emphasis. Issues that arise regarding title and
content consistency will be discussed. The effective use of the standards to promote and
embrace creative and innovative curricular programming will be explored. In addition,
application procedures and submission guidelines will be discussed with an intent to assist
art/design administrators to streamline review timelines.

(Please note: Individuals attending this session may wish to attend the Pre-Meeting Workshop:
The NASAD Handbook—Working with National Standards and Guidelines on Wednesday, October
15 from 3:30 p.m.—5:30 p.m.)

Presenter: Stephen Cannistraci, NASAD National Office

5:45 p.m. —6:45 p.m. RECEPTION FOR THE ASSOCIATION Promenade Foyer (Second Floor)
(Please note: This event includes a cash bar.)

Saturday, October 18

7:00 a.m.—12:45 p.m. REGISTRATION Promenade Foyer (Second Floor)
7:15a.m.—-9:00 a.m. CONTINENTAL BREAKFAST FOR THE ASSOCIATION Catalina (Second Floor)
7:30a.m.—9:00 a.m. BOARD OF DIRECTORS BREAKFAST AND MEETING Gallerie | (First Floor)

(Please note: This event is for Board of Directors members only.)

8:00 a.m.—12:30 p.m. WORKSHOP: PREPARING FOR NASAD EVALUATION International IV (Second Floor)

This session will provide information and guidance concerning the self-study and visitation
processes for members whose institutions are to be visited in the next two to three years,
institutions planning to begin the NASAD evaluation process, and those formally engaged in the
process. A step-by-step walk-through of the accreditation process will be provided, including
confirmation of timelines and deadlines and information regarding accreditation procedures,
Self-Study formats, on-site reviews, the Visitors’ Report, the Optional Response, and Commission
action. Questions will be addressed during this nuts-and-bolts session. All interested individuals
are welcome.

(Please note: Individuals attending this training session may wish to attend the Pre-Meeting
Workshop: The NASAD Handbook—Working with National Standards and Guidelines on
Wednesday, October 15 from 3:30 p.m.—5:30 p.m. or the session, The NASAD Handbook—
Understanding the Role and Value of National Standards and Guidelines on Friday, October 17
from 4:30 p.m.=5:45 p.m.)

Presenter:  Stephen Cannistraci, NASAD National Office

8:00a.m.—-12:30 p.m. MEETINGS WITH EXPERIENCED ADMINISTRATORS

These pre-scheduled individual appointments are intended to provide to Annual Meeting
attendees who indicated interest in advance an opportunity to meet with experienced
administrators to discuss topics related to the work of art/design executives.
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Saturday, October 18 (Continued)

8:00 a.m.—12:30 p.m.

9:15a.m.—10:45 a.m.

9:15a.m.—10:45a.m.

9:15a.m.—10:45a.m.

11:00 a.m.—12:30 p.m.

11:00 a.m.—12:30 p.m.

11:00 a.m.—12:30 p.m.

11:00 a.m.—12:30 p.m.

MEETINGS WITH NASAD STAFF

These pre-scheduled individual appointments are intended to provide to Annual Meeting
attendees who indicated interest in advance an opportunity to meet with staff to discuss topics
of an accreditation nature.

EXECUTIVE COMMITTEE MEETING Gallerie I (First Floor)
(Please note: This event is for Executive Committee members only.)
OPEN CONVERSATION FOR EXPERIENCED ADMINISTRATORS Pacific Il (Second Floor)

This session will offer to attendees an opportunity to explore and discuss with other experienced
administrators, topics of note, interest, and concern. Offered as an open forum, all meeting
registrants are welcome to attend and participate. Open dialogue and exchange are encouraged.

Moderator: Rebecca Coffman, Purdue University Fort Wayne

OPEN CONVERSATION FOR NEW ADMINISTRATORS Pacific | (Second Floor)

This session will offer to attendees an opportunity to explore and discuss with other new
administrators, topics of note, interest, and concern. Offered as an open forum, all meeting
registrants are welcome to attend and participate. Open dialogue and exchange are encouraged.

Moderator: Kate Bukoski, East Carolina State University

OPEN FORUM: FAITH-RELATED INSTITUTIONS Pacific Il (Second Floor)

This session is designed to provide a forum where ideas and concerns relevant to faith-related
institutions may be explored and discussed. Attendance is open to all interested individuals.
Participants may wish to give consideration to topics of interest in advance.

Moderator: Angela Lee, Union University

OPEN FORUM: HISTORICALLY BLACK INSTITUTIONS Atlantic | (Second Floor)

This session is designed to provide a forum where ideas and concerns relevant to historically
Black institutions may be explored and discussed. Attendance is open to all interested
individuals. Participants may wish to give consideration to topics of interest in advance.

Moderator: Mark Geil, Jackson State University

ROUNDTABLE FOR COMMUNITY AND TWO-YEAR COLLEGES Pacific | (Second Floor)

This session will provide an opportunity to brainstorm and discuss ideas and best practices of
particular relevance to community and two-year colleges, such as articulation agreements,
curricular alignment, and credit-hour transfer between 2- and 4-year institutions. Participants
will be encouraged to share information and issues of concern faced in their daily work, as well
as initiatives and successes. Participants may wish to give consideration to topics of interest in
advance. Attendance is open to all interested individuals.

Moderator: Valerie Innella Maiers, Casper College

ROUNDTABLE FOR INDEPENDENT ART AND DESIGN INSTITUTIONS Atlantic Il (Second Floor)

Art and design executives from free-standing postsecondary institutions will have the
opportunity to discuss topics of specific relevance or concern and consider challenges and
opportunities faced today by independent institutions. Topics such as fiscal planning, allocation
of resources, curricular planning and programming, connecting with the community, mergers
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Saturday, October 18 (Continued)

11:00 a.m.—12:30 p.m.

11:00 a.m.—12:30 p.m.

12:30 p.m.

ROUNDTABLE FOR INDEPENDENT ART AND DESIGN INSTITUTIONS Atlantic Il (Second Floor)
(Continued)

and acquisitions, and higher education law and regulation will be addressed, as will those topics
of interest to participants. Participants may wish to give consideration to topics of interest in
advance.

Moderator: Sarah Stolar, Art Academy of Cincinnati

ROUNDTABLE FOR SMALL ART AND DESIGN UNITS International Il (Second Floor)

Administrators from small art/design units, typically with fewer than 100 majors, will have the
opportunity to discuss topics of specific relevance or concern with colleagues facing similar
challenges and opportunities. Attendance is open to all interested individuals. Participants may
wish to give consideration to topics of interest in advance.

Moderator: Sarah Lemmon, Wayne State College

ADJOURNMENT OF THE 81t NASAD ANNUAL MEETING

National Association of Schools of Art and Design
Eighty-Second Annual Meeting

October 14-17, 2026

Hyatt Regency St. Louis at The Arch
St. Louis, Missouri
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NATIONAL ASSOCIATION OF SCHOOLS OF ART AND DESIGN

81°' Annual Meeting
October 15-18, 2025

NASAD Annual Meetings

Over the years, the NASAD Annual Meeting has become
an important and helpful gathering for visual artists and
designers in the higher education community. As the
Association continues to grow, the Annual Meeting
continues to evolve to meet new conditions and
emerging interests of the membership. This document
presents the factors that are considered in planning and
operating Annual Meetings.

Purpose

The NASAD Annual Meeting is primarily concerned with
professional development for individuals with executive
responsibilities in institutions that educate and train visual
artists and designers. The Annual Meeting is also the
venue for conducting official Association business such as
the development and ratification of standards for
accreditation, adjustments to NASAD’s legal organizational
documents, and official meetings of the Board of Directors
and Executive Committee. In carrying out these
interrelated functions, the Annual Meeting is structured to
cover a variety of issues in a variety of formats. The most
appropriate format is sought for each discrete issue.
Program planners also work to facilitate the informal
interchange among art and design executives, which is one
of the most important aspects of each meeting.

Host and Management

NASAD hosts and manages its Annual Meeting. This is
consistent with the objective position appropriate for an
accrediting association. After broad consultation, the
Executive Committee establishes specific policies, overall
goals, and programs. Once the content and schedule of
the meeting have been determined, NASAD staff
manages the logistics of preparing and operating the
meeting.

Dates

As stipulated in the Bylaws, the NASAD Annual Meeting is
held the second or third weekend of October, normally
running Thursday through Saturday. This meeting time
has been traditional for NASAD for many years, and
these dates are coordinated with the NASAD
accreditation cycle; the Commission on Accreditation
holds its fall meeting prior to each Annual Meeting.

Attendees

NASAD welcomes any individual concerned with visual
arts and design issues. The majority of attendees,
however, are seasoned executives responsible for the
management of visual arts and design programs in higher
education. The result is a group of individuals who are
experienced in addressing professional issues, and
interested in having as much individual control over their
own time as possible. For these reasons, NASAD meeting
planners schedule free time in the evenings so that
attendees may enjoy specific attractions of the host city
on their own schedule.

Program Selection

The Association gathers information from a variety of
sources to determine specific content. One of the most
important of these is the Annual Meeting questionnaire
contained in the Annual Meeting app. An opportunity to
share feedback is also provided to the full membership
following the conclusion of the Annual Meeting.
Discussion regarding Annual Meeting content is a regular
agenda item for the Board of Directors. After careful
consideration of all available advice, the Executive
Committee of NASAD, in conjunction with the staff, plans
the program content of Annual Meetings as far in
advance as possible. Normally, the basic outline of an
Annual Meeting is structured 12 months prior to its
occurrence.

NASAD meeting planners are anxious to feature work of
NASAD members related to the professional
development objective of the conference as a whole.
Outstanding contributions over the years have benefitted
NASAD Annual Meeting attendees. Members have been
faithful in forwarding to the National Office Annual
Meeting suggestions, which are then placed on the
Executive Committee’s agenda. The President, other
members of the Executive Committee, and the staff
encourage members to continue and expand this
tradition.

Site Selection

NASAD strives for geographical rotation of the meeting
site. Many factors go into the selection of a meeting site.
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However, given the fact that the NASAD Annual Meeting
always occurs during a prime meeting season, it is a
challenge to obtain hotel space of the quality
commensurate with the importance of the meeting at a
price that is reasonable for most attendees. For this
reason, the Association often meets in smaller cities.
Meeting in mid-October in major metropolises using
quality hotels would cause our costs to rise considerably.

After expressing its preferences, the NASAD Executive
Committee empowers the National Office staff to
establish the final Annual Meeting site. The NASAD staff
is experienced and successful in finding outstanding hotel
values. The staff is also responsible for the success of
meeting logistics and it is thus appropriate that staff
should have responsibility for choosing the particular
property with which they must work. The staff watches
the hospitality industry closely with respect to site
opportunities for the NASAD Annual Meeting and
maintains a network of contacts with convention and
visitors’ bureaus, hotel companies, and other association
executives. This network provides far more accurate
information than any individual experience as a hotel
guest. The staff is also balancing negotiations within
regions rather than among cities and, when the Executive
Committee approves, will forego regional rotation in
order to obtain an appropriate rate.

The Association appreciates expressions of interest on
the part of members who wish to have their city serve as
the site of the Annual Meeting. However, each specific
site decision must be made after balancing a variety of
factors, including the setting of cost precedents that
influence the price of the meeting for years to come.

Tours and Entertainment

NASAD is a growing organization, and as indicated above,
this growth has an impact on the structure of the Annual
Meeting. Given the combination of a large attendance for
a meeting conducted essentially in a seminar format and
the sophistication and independence of most attendees,
experience demonstrates that it is not cost-effective to
schedule tours and entertainment for the whole group of
attendees. While specific exceptions exist, the quality of
service one receives in large groups is usually not
commensurate with the price one pays, particularly in
large group food situations. The incredible logistics
involved in moving a large group of people to a variety of
sites is not the most productive use of the Association’s
resources, particularly when a significant number of
attendees do not wish to have their time so tightly
scheduled. The Association particularly wishes to avoid
disappointment for meeting planners and for local hosts

who often go to significant trouble in preparation for the
membership, only to have less than a fraction of the
attendees actually attend an event. As a general policy,
the Association offers specific touring opportunities on a
pay-as-you-go basis only if such opportunities would not
otherwise be available.

A specific NASAD policy governs events at member
schools during the Annual Meeting. Consistent with
Bylaws statements on Annual Meetings and conflict of
interest, the Association welcomes invitations from
member schools to open houses, exhibitions, and other
events, but will not use Annual Meeting fees or other
Association funds to provide transportation or other
support for such events.

Finances and Resources

The fee charged for the NASAD Annual Meeting supports
all aspects of Annual Meeting operations, including group
food services, materials, technology, and the expenses of
guests and staff among many other items. As veteran
attendees know, the most precious resource expended in
preparation for an Annual Meeting is the time of
volunteers and staff who work throughout the year on
program content and the myriad logistical details
involved in a successful conference. The NASAD
Executive Committee operates under the principles that
our time resources, both among volunteers and staff,
should be focused on the substance of the Annual
Meeting, and that the primary purpose of the NASAD
National Office staff is to concentrate on excellent
operation of NASAD’s accreditation, professional
development, institutional research, and policy analysis
efforts. Therefore, staff resources devoted to the
preparation of the Annual Meeting are structured to
minimize involvement in the heavy logistical
requirements of tours and entertainment and to
maximize staff attention to program content. This policy
is particularly important as the Association addresses
current and future issues of professional education and
training.

Information, Suggestions, Participation

For further information, or to make suggestions, please
contact the NASAD National Office. Specific program
suggestions and requests concerning participation are
gratefully received by the Executive Director, who, in turn,
places these items before the Executive Committee or the
Board of Directors as appropriate. The Association
encourages members to communicate with program
planners and staff whenever there are questions,
concerns, or ideas. Professional development ideas and
suggestions about substantive issues are welcomed.
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NATIONAL ASSOCIATION OF SCHOOLS OF ART AND DESIGN

81°' Annual Meeting
October 15-18, 2025

Officers, Board, Commission, Committees, and Staff

PRESIDENT

** Greg Watts (2026)
Cleveland Institute of Art

VICE PRESIDENT

** Peg Faimon (2026)
Indiana University

SECRETARY

** Troy Richards (2025)
Fashion Institute of Technology

TREASURER

** Kate Bonansinga (2027)
University of Cincinnati

IMMEDIATE PAST PRESIDENT
*  Vacant

MEMBERS OF THE BOARD OF DIRECTORS
*  Susan E. Cahan (2025)
Tyler School of Art and Architecture

*  Dana Clancy (2025)
Boston University

*  Chris Garvin (2026)
University of South Florida

*  Seda McKilligan (2027)
lowa State University

*  Heather Shaw (2027)
Lesley University
*  [Position open (2026)]
COMMISSION ON ACCREDITATION
** )ade Jewett, Chair (2026)
California State University, Fullerton
Kate Bukoski (2026)
East Carolina University
Marie Bukowski (2026)
Wichita State University
Susanne Floyd Gunter (2027)
Converse University
Michael Henderson (2027)
Sam Houston State University
Carlyle D. Johnson (2026)
Tennessee State University
Charles Kanwischer (2025)
Bowling Green State University
Gina Moore (2027)
Benedict College

Rod Parker (2025)
Louisiana State University

*  Board of Directors
** Executive Committee

COMMISSION ON ACCREDITATION, Continued

Robert V. Robbins (2026)
Miami University

William Wightman (2027)
James Madison University
Paige Williams (2025)
Endicott College

[Position open (2025)]

PUBLIC MEMBERS OF THE BOARD AND COMMISSION

Alexa Clifford
Belfast, Maine
Fran Tucker
Herndon, Virginia

COMMITTEE ON NOMINATIONS

Greg Hull, Chair (2025)
Herron School of Art and Design

Jason Guynes (2026)

University of Alabama

Deanne Pytlinski (2025)

Metropolitan State University of Denver
Angie To (2025)

University of Tennessee at Chattanooga
[Position Open (2026)]

COMMITTEE ON ETHICS

[Position Open], Chair (2025)
Charles E. Boone (2026)
College of DuPage

Michael Carrasco (2027)
Florida State University

NATIONAL OFFICE STAFF
** Karen P. Moynahan, Executive Director

Benjamin Bradshaw, Staff Assistant

Stephen Cannistraci, Accreditation Specialist

Jane Creagan, Visitation Management Assistant

Angie K Elkins, Accreditation Systems Coordinator

Nora R. Hamme, Associate Director for Accreditation and Research

Jenny Rebecca G. Kuhlmann, Management Associate for
Communications and Publications

Tracy L. Maraney, Management Director for Finance and Operations

Stacy A. McMahon, Management Associate for Office Operations

Justin Medlen, Accreditation Materials Manager

Lisa A. Ostrich, Management Associate for Meetings and
Projects

Kaitlin Quinn, Staff Assistant

Jacob Rushlow, Staff Assistant

Ann B. Stutes, Assistant Director for Accreditation and
Programming

Program
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